ITEM 4f - Boyds Walk Replacement Appendix 4 FINAL

Replacement of Boyds Walk
SRO - Tony Decrop & PM - Dave Leadbetter

project/ ntitiv

QUALITY - GREEN

Project / Initiative Update

Recent Progress made

Focus in the next period

Key Decisions / Change Requests

Key Risks - Managed by the Initiative/Project

Escalated Risks - To be managed by the Programme

Elements
Project / Element / Workstream Time Cost
Boyds Walk Replacement G _
Boyds Walk Re-purposing G G

Quality
(€]
G

Benefits Register Information

Budget Implications

Early Warnings to Next Management Level




